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hat follows is a travel album pieced together by many hands. The first and

penultimate passages are drawn from the noles of Nancy Trovillion, associate

director of the North Carolina Arts Council. The others are attributed in turn,

as they appear.

A weak in Anqust, 1991, Local craftspeople have brought thirgs they made to the Moyuk
Elementary School gymnatorium, in Currituck County, anid put them on exhibit: doll-
houses, taxidermy, photographs, quilts. Local performers (a pianist, a gymnast, a clogger,

and two traditional musicians) are also on hand. They meet with members of two national
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touring theater companies
and, together, plan an im-
promptu evening program,

The show begins. Everyone

performs and seems to have a
good time doing, it. The forty

some people who've come to

walch are having a good time,
too. All join hands to sing

‘Will the Circle Be Unbroken?’

The time for theater has

end

bt the fellowship
isn't <o abruptly stopped

ng into the night, the new-
comers and the old friends

keep chatting, singing, play-
ing, and telling stories

The C.S. Brosen Cultural
Center, in Winton, is the site

of the tirst school to provide
higher learning for black
oy prople in North Caro
Tina. When children, high
school students, and senior

citizens come together there

with the touring t

ter group

one morning,. they choose to
i “Amazing Grace.” One
of the visiting actors has
evervone hum the tune while
he tells the story of a British
slave trader who had a change
of heart, 1 was this man, the
actor savs, who composed

the hymn and left us his tes
timany ol a spiritual miracle

Fora woeek in the somimer

ol 1992, the touring theater
people took part in gatherings
Tike these. Seven months later
they returned. Much had
happened in northeastern
North Carolina in preparation
for their first visit, and much
would happen before their
second. An awakening was
the

he sixteen counties of the
Northeast compuose the most
culturally isolated and eco-
nomically depressed region in
North Carolina. The Northeast
has the state’s highest rate of
infant mortality. It also has
the largest number of school
dropouts. Young, people find
themselves pushed out of
the area to find work, and as
they go the average age of the
Northeast’s population climbs
T'he region is historically
agricultural, but the number
of farms is shrinking, In the

absence of significant business
investment, the averages of
family and per capita income

are declining, too

As of 1990, the grant money
that the North Caroling Arts
Council dispensed to the
Sortheast worked oot o
P v e cents a person
only shpghthe more than halt
the per capita average for the
state as a whole, With few

arganizations strong enough

toapply directly to the counil

for grants, most of the arts

money that reaches the Northy
cast comes trom the Grass
rowds Arts progseam o line

Hem appiopriat 1 the

cotmcils Budget that’s pegged
]

i The combined population of

sach county s population

the Northeast's sisteen coun-

ties is only 125 (iN))

Fyen this money has been

hard to spend. Fighty-one of

the states hundred counties

Phatograph: Cedric Chatterly

have arts councils approved
by the North Carolina Arts
Council to distribute Grass-
roots money for local arts
activities, Of the nincteen
countics without such agen
cies, eight are in the North
vast. The state arts council
itself must distribute money

in these counties as best it can,

on a project-by-project basis.

Besides the funding obstacle
that the scarcity of local arts
agencies in the Northeast
creates, there’s 3 mare fin.
damental consequence. Over
the twenty years that local
s have proliferated

arts agen
in North Carolina, organized
public involvement in the arts
has burgeoned. These agen-
civs seek out, nurture, and
celebrate the work of local
artists. At the same time they
build audiences for the arts in
general. In counties without
such agencies, the arts surely
exist: creativity is evervwhere
But communities have less
opportunity to come together
for the arts and to make new
things happen

This has seemed to be the

case generally in the North-

east (with notable exceptions).

The Northeast has the state'’s
highest concentration of black

people. In fact, the total popu-

lation is an even mix of black
people and white. (County
by county that ratio can take

wide swings,) There are also
sise
i

raly

Ble gronps of Native

ricans, Oul of these sepa
streams and this diversity
comes an abundance of musi

cians, chanters, woodcarvers,
necdloworkers, painters,
dancers, plavmakers, and
storviellers. Some of them

keep their work rooted in
local traditions; others draw

whvely from elsewhere
Withent broad-based ongnam
satioms. the artists have lew
chances to know one another
and few chances to make their
work known publicly. Artists
and art from outside the

region aren’t often invited in

Various people in the North
eastand staff members of the

state arts council huve worried
about the situation for some

time. ITn 1988 the o
athree-vear grant 1o a regional

mcil pave

development organization
Northeastern North Caroling
Tomorrow (NNCT)—to pay
part of the salarv o a cultural
circuit rider. The o<k assigned
to this new job wa: to search
in all sixteen count.es for
people active in the arts and
work with them to create on
going programs for the region
The idea seemed s slendid,
il preanising now organi
zation — the Northe astern
Cultural Alliance— developed
from the circuit rider’s work
(The alliance is a recially bal-
anced organizatior made up
of two representat. ves of
vach of the sixteen counties.)
Nevertheless, after two vears,
NNCT's funds for the pmiu?
dried up. At that § sint the
council’s staff decic ed to ook
for something new

Thev found it in the collabora
tive work of Roadsde Theater
and lunebug Mroductions

vadside Theater is in the
central Appalachian coal coun
try of southwest Virginia and
cast Kentucky, (Its part ol
Appalshop, a pion-ering

wis

and cducation cent or starte
in Whitesbury, Kentucky, m
1969 an outgrowt ol Hhe

tederal War on Povertv) he
company draws its ¢

avs from the regon's history

especially oral history —and
culture. Its goal is to teach
and enconrage the commun
Hies it visits to discover and

brate their o slories

the

o creabivit

by 1988 the North [k

Coundil on the Arts arran

A statew ide tour For Roadsids
e
were small towns, and the

By choice most of the s

tour was framed a: a “rural
cultural exchange.” Roadsidy
oltered its storvtellng stule of
theater a< a window on lite in

the: southern moustains, and

the North Dakota communi
tivs respondied with precen
tations by focal artists: cowlboy
poets, Native American dang
ers, poitarists, and sooon The
o drew more than 7000
people. Jts success was what
led the North Carolina Arts
Council to Roadside, and on
to Junebug Mroductions

based in New

lunebuy

Orleans, has an equally com-

vistory, 1t's the or

pelliv

nal nueceanor o the
* Southern Theater, which

i Mississippi in 1962

1= an instrument of the civil

rights movement. Junebug’s
mission is to create theater
that encourages people to
work for social justice

The brilliant collaboration

between Junebug and Road-

side began in 1981, when

members of the lwo companies
lohn O'Neal and Dudley

Cocke, respectively —found

themselves worrying about

Ku Klux Klan activity in the

South. They decided to have

< perform before

the compan
vach other’s usual audicnces
mostly black, Road

Tunebug’
side’s mostly white, both
mostly poor. They've been
working together ever since
A play —"Junebug/lack ™ — has
emerged from the partner
<hip. and given the partner
<hipits name

Junebug is an African Ameri-
can tolk character invented
iy vears g I the Stn
dent Nonwiolent Coordinating

Comptie

vrepresent i
bk

Jack is the hero

collective wisdo

prople
the Appalachion “Tack tales

tincluding their most famaous
meestor, “Jack and the Bean
SAalky The

by and abwont Lk trn

stories abyoul

wr the prower ol it b

o threatening arlatrany

torces. Combined and po
tormed in funebuog/Tack

the stories can topple ancient
acial barriers without appear
ing to pive them a nudge

In a review published by the

New Orleans Tomes-Dicay

Richard Dodds, a theater

critic, said the play “demon
strates a sensitivity 1o black-
white differences while alsa
highlighting some of thos
arcas where taditions, leg
ends. experiences, mterests
and even music overlap 7 He
went on to comment: “Our
roots have become all tangled

together, the picce is soving

and 1 pe amore Lo by ained
in nurt these cro
pollinated h pes than

in antagonistically vanking
them a

art

When the North € roling
Arts Coundil approached
Tbhout
st

the two theater companies

Roadside two vears ay

a project for the Nowtl

were already thinking alsont
p Lk
company ter relatively Lo

pesinnd e ot o ds

resic

wies in places whers
pesues of ace and class are
prominent. The goals of the
northeastern conntivs and the
council seemed toevervone o
good 1t with the goals ofthe
Junebug/Jack partnership

What were these connected
poals? One was to vse caltural

exchange - botween segments

of communitics and between
communities amd guest artists
to celebrate local cultural
lite aned builed bidyes o
understanding between cul
tures. Another was to help
northeastern communities
become more reliant on their
own cultural gitts os conrces
of pleasure and enrichmant
And another was to higure ot
what combination of people

and money would be neededas,

to keep e cultural aetivi

s

oing i i

long lunebug /1

promised to give a boost to

all of these poals

Thus began close to two years

of visits and talks that estabs
lished working, it‘l.llll‘llhll\l‘\
among, people in the North-
east, members of Junebug/
Jack, and staff members of
the council. Over the course
ol many conversations,
strategies evolved

Ther

four hubs and separate com-

rion was divided into

mitlees were formed 1o take
charge of them: Fach commit
tee ook responsibility for
finding a coordinater tor its
hub, for securing performance
sites, Tor seeking ont and
drawing into the planmng an
Array ol community groups

and local artists, and tor stir
ring up public interest, The
planming process was to be
fram the Bettom upy, net the
top dowen, T April of B
theee ettorts wonhd culmmate

inan estended toue Junelbaoy,

Tack would spend four dovs

or so i each holy visit schoo

and adult gathering places

sive workshope, rehea

with focal artists and finis
every stint with o gand
Tomegronwn, el i)
Fotbe prrece ool Hheates

I wwas thee joly ot e Tone b
Jack people tostay in touch

with the planning process

using the state arts coundil as

its laison . As the work pre
pressed, they were Lo give

the planters suggestions and

feedback. Fventually they

woere b show northeasternes



